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Professionally Hosted Peer Learning Communities

Session 1 Summarries

Operations & Facilities
Management (Chinese)

Date: October 24, 2024
Hosts: Johnnie Whang, Paul Cui

Pre-Session Welcome and Warm-Up

Sent out short welcome messages and probing question before the
session to warm up the participants

Participant-Led Topics to Reinforce Ownership

On the 1st session, we allowed the participants to provide their list
for discussion as this reinforce our message that PeerSphere is 'their’
platform to bring their subject for discussion

Empower Participant Voices; Step In If Needed

Give the 'stage' to the participants when they are active engaged.
Step-in succinctly if someone is domineering over the discussion as
it does happen.
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Additional Resources

¥ Session 1 Slide Deck
¥ Session 1 Recording

Join us to connect and learn with your peers!
#GiveALittleGainAlLot


https://peersphere-my.sharepoint.com/:p:/g/personal/onedrive_peersphere_onmicrosoft_com/ETSDH6zIt2FBjVVVc-uLiswBuX7mTd4xXqXq2yGNvXqRhw
https://www.peer-sphere.com/communities/operations-and-facilities-management/documents/folders/279/

PaarSphere

Professionally Hosted Peer Learning Communities

Session 2 Summaries

Operations & Facilities
Management (Chinese)

Date: November 21, 2024
Hosts: Johnnie Whang, Paul Cui
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Additional Resources

¥ Session 2 Slide Deck
¥ Session 2 Recording

Join us to connect and learn with your peers!
#GiveALittleGainAlLot


https://peersphere-my.sharepoint.com/:p:/g/personal/onedrive_peersphere_onmicrosoft_com/Eb1JCafhmlhAq1oQ2IcKlGMBRnRbBc-RsNWWBI1Ftzsgnw
https://www.peer-sphere.com/communities/operations-and-facilities-management/documents/folders/279/
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Session 3 Summaries

Operations & Facilities
Management (Chinese)

Date: March 6, 2025
Hosts: Johnnie Whang, Paul Cui
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Additional Resources =

¥ Session 3 Slide Deck

¥ Session 3 Recording

Join us to connect and learn with your peers!
#GiveALittleGainAlLot


https://peersphere-my.sharepoint.com/:p:/g/personal/onedrive_peersphere_onmicrosoft_com/EelYApVGIF9Nk9y_wML8pioBBKX4wO8xbMGidBqwXUso_w
https://www.peer-sphere.com/communities/operations-and-facilities-management/documents/folders/279/
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Session 4 Summarries

Operations & Facilities
Management (Chinese)

Date: April 24, 2025
Hosts: Johnnie Whang, Paul Cui
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Additional Resources
¥ Session 4 Slide Deck
¥ Session 4 Recording

Join us to connect and learn with your peers!
#GiveALittleGainALot


https://peersphere-my.sharepoint.com/:p:/g/personal/onedrive_peersphere_onmicrosoft_com/EbPDuxkrFutKn9Yz-PZ8jz8BnbA-73s5zLcZQv22xpo_Cw?e=PvrkB3
https://www.peer-sphere.com/communities/operations-and-facilities-management/documents/folders/279/

