
Live Session 1 - Join us

17:00-18:30 HKT

Join our first live session in the Planning and Evaluating PD community! We’ll
explore how to make performance management a continuous, growth-focused
conversation rather than a one-time event. We'll use two protocols to ensure you
can share your experiences and learn from peers. Together, we’ll uncover practical
tools and ideas so that you walk away with actionable strategies that not only
enhance appraisals but also support ongoing professional
development. Don’t miss this chance to collaborate, learn, and
make a lasting impact on the learning culture of your school! RSVP

Ewen
Bailey

Tuesday, November 5, 2024

Planning and Evaluating
Professional Development

Objectives

Performance Management & Professional Learning

Session Blurb

Please read this article by Sam Gibbs and Nikki Sullivan about the
importance of evaluations being formative, rather than summative:
https://my.chartered.college/impact_article/evaluation-and-feedback-in-
teacher-professional-development-the-problems-with-marking-our-own-
homework/

Additional Resources

Participants will take-away new tools and ideas for strengthening performance
management to nurture a culture of professional growth.

Professionally Hosted Peer Learning Communities

Join us to connect and learn with your peers!
#GiveALittleGainALot

Hosts:
Sarah
Plews
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