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Key Question:

How might we 
leverage our 
sprint sessions 
to increase 
engagement?

Agenda

® PeerSphere 2024

Warm-up & Connect + House-keeping

Why Sprints?

How might we leverage the Sprints? 

Reflection – Traffic Lights
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Who is doing a Sprint?

Season 1 – Oct – Dec 
• AI in the Classroom • New to Senior Leadership (Elementary)

• Assistant / Vice Principals (Secondary) • Personal Assistants (PAs) and Secretaries 
(Chinese)

• Early Childhood Education - Leadership (APs 
& Coordinators) • Physical Education (PE) Teachers

• Marketing & Admissions • Principals (Elementary)

• Mathematics Teachers (Elementary) • Project Based Learning

• Mathematics Teachers (Secondary) • Visual Arts

• New to Middle Leadership



Who is doing a Sprint?

Season 2 – Feb – Apr 2025 
• Aspiring Leaders - Getting Promoted • Lower Elementary Teachers - Practices and 

Pedagogy New

• Chinese Teachers (Elementary) New • Non-Teaching Staff - New to International 
School Leadership (Chinese)

• Early Childhood Education - Practices and 
Pedagogy

• Performing Arts - Developing your Practice 
(Secondary)

• Foreign Language Teachers (e.g. Spanish, 
German, Korean…)

• Upper Elementary Teachers - Practices and 
Pedagogy TBC

• Literacy Coaches and Coordinators 
(Elementary)
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Warm-up:
Why did you 
choose a Sprint?
Breakout Rooms

Time: 8mins

® PeerSphere 2024

Say Hi!
• Where are you based? 
• What do you do?
• Which community are you co-hosting?

Why Sprint?
• Share why you chose to do a sprint - If you did 

indeed choose! :-)

Burning Question for today?
• What do you hope to get answered in the session?
• Share your questions in the Hosts Hub

Burning Qs

https://www.peer-sphere.com/communities/community-hosts/forum/discussion/hosts-training-3-sprints-burning-questions/
https://www.peer-sphere.com/communities/community-hosts/forum/discussion/hosts-training-3-sprints-burning-questions/
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We’re Open!
100s of members on the platform already!
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Welcome Survey Results
Link to be shared with you by Monday



Why Sprints?
Our Aim: Give members sense of belonging, clarity & 
resolution

• Sessions too far apart / momentum lost
• Attendance patchy / unpredictable
• Seasons add value for members now we offer 

unlimited choice of communities
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Innovating at the margins

Great live sessions!

• Connect & Learn

• Curiosity & Reciprocity

• Opportunities, not 

obligations

Keep it Simple

• Start 

• Middle

• End

Welcome Surveys

Regular    

Schedule

Seasonal

Topics

Sprints

Connected

Sessions

Short burst

Reliable 

Attendance?



Keep. It. Simple.
Our live sessions were very positively 
received when they followed this mantra.

Make sure your sessions always have:
• Beginning
• Middle 
• Ending

Handbook: Section 15.

https://www.peer-sphere.com/peersphere-host-handbook-2024-2025/


Host Guidelines
Think of these guidelines and 
induction like preparation for 
running a collaborative 
chemistry investigation.

We want our members to be 
agents in their own 
experiments. Handbook: Section 14.

https://www.peer-sphere.com/peersphere-host-handbook-2024-2025/


Collaborative Norms:
Aim: An inclusive environment with diverse perspectives

1. Assume positive intent in others

2. Ask questions to explore other people’s thinking

3. Share ideas and data with each other to develop our thinking

4. Speak as though you are right, but listen as if you may 
be wrong

5. Demonstrate your engagement by having your camera on



13

Approaches for a 
Sprint

Breakout Rooms

Time: 25mins

Resources:
• Example Approaches to a 

Sprint (see next slide)

• Ladder of Feedback

Key Question: How might we leverage our sprint sessions to 

increase engagement?

Source: Harvard Project Zero

Task:

Open the example approach for a 

Sprint that matches your 

breakout room number (e.g. 

Room 1 / Group 1 etc)

Read through the example.

Use the Ladder of Feedback to 

evaluate it and bring your own 

ideas into the discussion. 

One Scribe add notes to the doc

https://pz.harvard.edu/sites/default/files/Ladder%20of%20Feedback%202019.pdf
https://pz.harvard.edu/sites/default/files/Ladder%20of%20Feedback%202019.pdf
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Links to the 
Examples

Open the example approach for a Sprint that matches your 

breakout room number (e.g. Room 1 = Group 1 etc)

One Scribe add notes to the doc (p2)

Room 1

Room 2

Room 3

Room 4

Room 5

Room 6

Room 7

Room 8

https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/EQSrCz6FLD5DlPK0K2r7SdYBLD49ZoBikotlGAtovJueEA?e=CCBhy0
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/ETLM6BH1XRtGhH1JM9SGRqMBIEPehKuE294m3a_x8C_5ig?e=v9EiR6
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/ETtH-B9BHC5DmKpSPL7AXPwBIk4yxFJlHdNexoSNOqEKJw?e=QrDVMM
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/EVlMXETI5oxBg7SV6mEvNfIBTcPpEymDBWh9qjfhlm5zcA?e=Kbmb6c
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/EcPY8WI6cExBm4qXvGqXMgEBPmESVrH62fXK3Mf2PgTZzw?e=WopKmN
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/EUi8E-p9dr1Mqi7qsiH3M1MB7owGgbqyMM_yzwUUCUFPEA?e=NMUVqF
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/EVRxpftAR11BhJp0UbNGRfIBTDoO4PKrwFPGW5hva98x8g?e=qNG7ej
https://peersphere-my.sharepoint.com/:w:/g/personal/onedrive_peersphere_onmicrosoft_com/ERUWZx5GG31MmT0rvlM10KIBCb6Ybmhnuwt3G1niZq9mwA?e=dTaDi2
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Room 1
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Room 2
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Room 3
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Room 4



Traffic Lights
• Red – I am stuck on something
• Amber/Yellow – I am unsure about 

something
• Green – I’ve made progress today

Traffic Lights

https://www.peer-sphere.com/communities/community-hosts/forum/discussion/hosts-training-3-traffic-lights-reflection/


Coming up…

® PeerSphere 2024

Tomorrow: Facilitation Coaches matched

Monday: Link to Welcome Survey Results

Thu 12 Sept: Hosts Q&A Drop in

Monday 16 Sept: Share Session 1 promo blurb



Thank you!
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