Group 1 - Approaches to a Sprint

Task: Read through the example approach for a Sprint below, use the ladder of feedback
(source: Harvard Project Zero) to evaluate it and bring your own ideas into the discussion.
One Scribe add notes below...

Tip: Try to picture using this approach with your community specifically.

Group members: Sophia, Karen, Kathy, Margaret, Julia, Leena

Mission-Driven Sprint Approach

Session 1: Establish a Mission Statement
e Start with a session dedicated to collaboratively developing a mission statement
that reflects the shared goals and values of the community. This mission will guide
the direction of the Sprint and ensure everyone is aligned on the community's
purpose.
Session 2: Align and Commit
e Dive deeper into the mission statement by sharing experiences, resources, and
strategies. Participants could break into smaller groups to explore different aspects
of the mission, then reconvene to share insights. This keeps the session dynamic
and engages participants with varied interests. Encourage participants to commit to
taking action and apply learning in their own contexts between session 2 and 3.
Session 3: Application and Peer Feedback
e Duringthis session, participants share their experiences, receive peer feedback,
and engage in collaborative problem-solving. This helps refine their approaches and
ensures alignment with the mission.
Session 4: Reflection and Future Commitment
e Conclude with a reflection on progress and the impact of the mission-driven
approach. Participants discuss how to sustain the mission’s influence beyond the
Sprint. This could involve planning future meetings, setting up a resource-sharing
platform, or simply committing to regular check-ins.

Ladder of Feedback Notes on next page...


https://pz.harvard.edu/sites/default/files/Ladder%20of%20Feedback%202019.pdf

THE LADDER oF FEEDBACK

SUGGEST
Make suggestions
for improvements.

“Maybe you could...”
"What if..."

STATE
CONCERNS

Kindly express
your concerns.

“| wonder if..."
“It seems to me..."

VALUE

Express what you like giving
detailed examples.
“I really like... because...”

CLARIFY

Ask questions to help
you understand fully.

Ladder of Feedback

Suggest:
In Session 2 could you broaden the scope to allow a variety of conversations/ pa

occur

In each session you could build discussion time that can deviate from specific fc
Bring in a Guest Speaker

Make sure you hear what they want

State Concerns:
Lack of flexibility to detour to other concerns of the group

Too prescribed



Source: Harvard Project

Zero

How to ensure topic appeals to all/most members
Where is the room for adaptability eg. Bringing in an expert from outside the gr

Value:

To be able to better articulate the benefits of this PLC
Small groups and discussions around a shared topic
Tangible solutions shared

Involvement and buy in of group members

Tangible solutions and take aways

Clarify: Start here
So we stick with the same vision the whole 4 sessions? Yes
Are we trying to solve a problem?



https://pz.harvard.edu/sites/default/files/Ladder%20of%20Feedback%202019.pdf
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